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Imagine playing a game of rapid chess simultaneously with several players, otherwise called a simul.  If 
that’s not intimidating enough, imagine that the rules are in constant flux and new players can join the 
simul without so much as a warning. This is similar to some of the experiences that business leaders go 
through today.

Not only do today’s businesses compete with traditional competition, but they also have to fence with 
aggressive movers from the most unlikely of places. All while meeting the growing expectations from 
stakeholders, shareholders, clients, employees and consumers - effectively, winning every match!

This turbulent marketplace is being described with a plethora of terms -  The Fourth Industrial 
Revolution or The Era of Technological Darwinism or Digital Darwinism. These creative coinages 
articulate the same thing; technology is pervading business like never before which is forcing a rewrite 
of all the rules. Just to reiterate the expanse of change we are talking about, let me refer to how 
The World Economic Forum or WEF describes the fourth industrial revolution, “In scale, scope, and 
complexity, the transformation will be unlike anything humankind has experienced before.”

As there are still a number of long time business and technology leaders who tend to dismiss this 
digital intrusion, as another passing fad - I want to draw your attention to three key factors that we, at 
ThoughtWorks, believe are unique to the Indian context (therefore your context), and are creating and 
disrupting the market like never before.

 http://economictimes.indiatimes.com/small-biz/startups/india-will-be-home-to-10500-startups-by-2020-nasscom/articleshow/55068274.cms
https://info.thoughtworks.com/fourth-industrial-revolution-lp.html?utm_source=sudhir&utm_medium=whitepaper&utm_campaign=twlive-ind2017
https://info.thoughtworks.com/fourth-industrial-revolution-lp.html?utm_source=sudhir&utm_medium=whitepaper&utm_campaign=twlive-ind2017
https://www.mckinsey.com/industries/high-tech/our-insights/brand-success-in-an-era-of-digital-darwinism
http://www.briansolis.com/2016/07/linkedin-race-digital-darwinism-six-stages-digital-transformation/
https://www.weforum.org/


Technological Advancements

Technology’s rapid pace of change has put us, today, at the point of easy access and affordability to 
cloud technologies, explosion of mobiles and wearables, a reality where everything is a ‘form of a 
computer’ (think IoT), and is connected to other things. This basically positions technology as more 
than an enabler of business ideas, that builds scalability and efficiency - technology is at the heart of 
every business. This is something that ThoughtWorks calls Tech@Core.

 

Rise of the Millennials
We are at a unique point in history.  More than 50% of the population in India is below the age of 25. 
Creation of jobs and meeting millennials’ aspirations is one of the biggest challenges for the country 
today.  

Now, conventional wisdom would suggest that industrialization and manufacturing will guarantee 
economic prosperity and job creation in India. However, that moment in history has definitely passed. 
Factors like the maturing (low growth) populations of the west and the over capacity in China will not 
provide enough headroom for adequate job creation through industrialization. However, changing 
global demographics are also providing Indian businesses with a window of opportunity to become the 
service capital of world. But, this is possible only if the potential demographic dividend can be nurtured 
and supported in a meaningful way. Add to this, the fact that we will have four generations of people 
working together for the first time in history, which presents challenges in engaging and retaining the 
workforce.
 
Additionally, in a country where the next generation’s expectations are high and constantly changing 
(largely influenced by the Silicon Valley), Indian consumers are not making peace with low quality of 
service. Consumers have experienced technological benefits, across touchpoints - music, travel, retail 
and books, and now expect the same from every interaction with product and service providers. This 
means to more leaders thinking of ‘how to Uberize’ their businesses.  

Government Intervention
The disruption of industries on such a massive scale is also forcing governments and regulatory 
bodies to rethink how businesses need to be supervised. Traditionally, businesses were able to create 
monopolies but now, new businesses that are backed by venture capitals are changing regulations. 
This turn of events is opening up the Indian market to unprecedented opportunities and competition. 

For instance, while a decade ago, there might have been a lag between, when a new technology emerged 

and when it became accessible to India - today, the impact of technology can be leveraged immediately. 

Which is exactly why Uber exponentially expanded across more than 75 countries in 5 years. It has also 

given Indian consumers a flavour for, and access to the best of what technology can offer.

https://www.thoughtworks.com/radar?utm_source=sudhir&utm_medium=whitepaper&utm_campaign=twlive-ind2017
http://www.indiaonlinepages.com/population/india-current-population.html
https://www.washingtonpost.com/local/social-issues/us-population-growth-is-lower-than-at-any-time-since-the-great-depression/2016/12/21/5267e480-c7ae-11e6-85b5-76616a33048d_story.html?utm_term=.35306f793cad
http://www.reuters.com/article/china-overcapacity/china-extends-overcapacity-fight-to-more-sectors-in-2017-paper-idUSL4N1EP09L
http://www.pewresearch.org/fact-tank/2017/04/27/10-demographic-trends-shaping-the-u-s-and-the-world-in-2017/
http://www.pewresearch.org/fact-tank/2017/04/27/10-demographic-trends-shaping-the-u-s-and-the-world-in-2017/
http://pwc.blogs.com/megatrend_matters/2017/01/how-empowering-young-workers-can-support-global-demographic-and-social-change.html
http://pwc.blogs.com/megatrend_matters/2017/01/how-empowering-young-workers-can-support-global-demographic-and-social-change.html


Launch of India Stack, while unparalleled in India is reminiscent of similar investments made in the 
US (that gave rise to technologies like GPS). This, backed by the push to open Jan Dhan accounts, the 
growing mobile access across India, and the JAM trinity has set the stage for both, market access and 
enabling previously unbanked Indians be part of the formal economy . This promises to open the 
markets to millions of Indians and opportunities for businesses. Additionally, with the recent rollout of 
GST, a single India-wide market is now a reality.

A key questions that business leaders like yourself, need to ask is - are businesses in India doing 
enough to ride the wave of technology led disruption? While one could have argued that India missed 
leveraging the ‘industrialize and export model,’ citing lack of physical infrastructure that’s not the case 
today with easy access to necessary infrastructure and building blocks for technology. 

The second question is whether there exists a lack of imagination, innovation and effort to leverage 
the latest available business technologies in India? And, this is a problem that will leave a number 
of businesses in India vulnerable to disruption. An example is Amazon’s recent foray into offline 
businesses, with the 5% stake in Shoppers Stop and buying Whole Foods which is a clear indicator of 
what businesses could expect in the near future.  

What I’d like to wrap up with is the reality that - while one could argue that business disruption is 
not new (what with, Keynes coining the term ‘Technological Unemployment’ back in the 1930s), the 
pace and impact of disruption is new. We are truly in a new world of impermanence and this calls for 
a radically different style of leadership - which is the kind of intel we have packed into the day long 
ThoughtWorks Live 2017.

http://indiastack.org/
https://www.pmjdy.gov.in/scheme
http://www.livemint.com/Industry/QWzIOYEsfQJknXhC3HiuVI/Number-of-Internet-users-in-India-could-cross-450-million-by.html
http://www.thehindubusinessline.com/economy/policy/jaitley-pmjdy-jam-trinity-can-link-all-citizens-to-a-common-financial-digital-space/article9832227.ece
http://economictimes.indiatimes.com/gst
http://www.thehindubusinessline.com/companies/amazon-picks-up-5-stake-in-shoppers-stop/article9871317.ece
https://www.forbes.com/sites/ciocentral/2017/06/23/amazon-buys-whole-foods-now-what-the-story-behind-the-story/#60aa9794e898
https://en.wikipedia.org/wiki/Technological_unemployment
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